CHELAN DOUGLAS

6) Regional Port

AUTHORITY W
W CHELAN COUNTY
Chelan County Tri-Commission Meeting

August 27, 2024
1:00-3:00 p.m.

Confluence Technology Center
285 Technology Way
Wenatchee, WA 98801

Agenda

1) Call to Order, Flag Salute, Introductions

2) Tri-Commission Updates 75 minutes

a. Chelan County Commission
i.  Strategic Planning
ii. Project Updates (as applicable)
b. Chelan Douglas Regional Port Authority
i.  Strategic Planning
ii.  Tax Increment Financing (TIF)
iii. Radar Gap Update (follow-up from Climavision discussion)
iv.  Project Updates (as applicable)
c. Chelan County PUD
i Strategic Visioning —Imagine 2075
ii.  Project Updates (as applicable)

3) Insights from the Mayors 30 minutes

4) Commissioner Comments 10 minutes

5) Adjourn




