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Why we’re here:

Informational only – no action 
requested
Substation Program 
Strategic Communications 
• Background
• Objectives
• Deliverables

Manson Area 
Capacity Improvements
• Project Overview
• Outreach Strategy



Strategic Communications
Mission:
To increase awareness and understanding of 
the Substation program with internal and 
external stakeholders.
Background: 
• The Substation Program was established 

to systematically manage how the PUD 
plans, acquires, and builds new 
substations. We are planning for Energy 
and Water Forever.

Objectives: 
• Reinforce the value of long-range 

planning: Bend, don’t break.
• Develop tools and methods that are 

repeatable and scalable.
• Communicate consistent, accessible 

messages, particularly the ‘why’.
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QUESTIONS?
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Manson Capacity Observations
• District planning guidelines  

monitor three levels of 
capacity limits:

• Transmission
• Transformers
• Distribution 

• Load forecasting shows steady 
growth in the Manson area

• All three components in the 
area are nearing ~80% of their 
capacity thresholds

• These conditions have 
triggered the need for 
proactive planning under the 
Substation Program
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Near Term Capacity Improvements
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1) Construct short-loop 
transmission line 
• Enhances reliability by 

enabling power switching 
during outages

2) Install additional power 
transformer 
• Existing substation has 

sufficient space 

3) Upgrade the distribution 
system 
• Double-circuit new feeders 

on existing distribution lines
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Long Term Capacity Improvements

3) Upgrade distribution line to 
transmission line
• Efficient use of resources 

and brings poles up to 
standard

4) Acquire a new substation 
somewhere in Area 4
• Addresses long-term 

capacity needs and improves 
system reach

5) Construct a large 
transmission loop 
• Provides redundancy and 

aligns with standard utility 
practice



Stakeholder Engagement
Goal: Engage key stakeholders and 
explain the purpose and need for the 
project. Use their feedback to refine 
our message to the greater Manson 
area.
• April: Reach out to key 

stakeholder groups to describe 
the project and proposed 
alternatives.

• Mid - April: Begin broader 
outreach to greater Manson area 
– email and postcard.

• May - June: Initiate contact with 
directly impacted stakeholders.

• August - September: Public 
meeting.
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*Based on the International Association for Public Participation (IAP2) Spectrum



QUESTIONS?

12


	Substation Program �Strategic Communications�&�Manson Area �Capacity Improvements
	Why we’re here:
	Strategic Communications
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Manson Capacity Observations
	Near Term Capacity Improvements
	Long Term Capacity Improvements
	Stakeholder Engagement
	Slide Number 11
	Slide Number 12

