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Strategic Communications

Mission:
To increase awareness and understanding of

the Substation program with internal and
external stakeholders.

Background:

* The Substation Program was established
to systematically manage how the PUD
plans, acquires, and builds new
substations. We are planning for Energy
and Water Forever.

Boldly act on opportunities
that can benefit Chelan
County residents

in the long run.

Keep the public
informed and involved
by sharing details and
collaborating with them.
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Objectives:

* Reinforce the value of long-range e
planning: Bend, don’t break. o gox got go

* Develop tools and methods that are

repeatable and scalable. 4ok S0k Sok dok 4

¢ Communicate consistent, accessible SESSEER————

messages, particularly the ‘why’.

Invest in equipment,
people, and technology
to make Chelan PUD’s
services more resilient.
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WHEN is a new substation needed?
‘When an existing substation is consistently reaching
capacity, it friggers the PUD o begin locking into the
-1 | need for a new substation. The PUD refers to this as an 80/20
Model and it inifiates the process of identifying o location for a
new substation and the associated transmission and distribufion
lines, in order to confinue rasilient and reliable service.

Chelan PUD 50-year vision

— our plan for resilient and reliable power generation

Planning to Power — all the way to 20875

Substasion Progrom fo sysiematically 1o light the best poth foreard 1o
manage how the PUD plans, ccguires  serve our customer-owners. To meet
ond builds new substofions. madern electricty usoge and maintgin
izt oz Chelon County must odoptse. T1981E senics f gur grewang/

increasing demand and growth in our uy-.m-ni: m"";"'ﬂ:': FUD planz i
comminiies, tha PUD will comfinue bwid 15 new substations over the

Suibstafions are an infegral part

of Chelan FUD's electrical power
system, bringing fogether genendtion,
transmissicn, and distribuiion,

so that electricty con nzoch cur
50,000 customers. In porrership

To meet increasing energy demands, Chelan PUD is planning to build
15 new Substations over the next ten years. Here's our plan for expanding

with the community, we creaied the

next 10 years.

resiliency to sofekeep our investments. This is how you help us get there.

New substations adapt to increasing demand Phase | — PLAN Phasell —ACOURE  Phase lll - BUILD
(1} Typcal timeline® Years §-2 Years 2-4 Years 4-5
what the PFUD  ~ lchnﬁfy.‘lhe rzed fornew = Ideﬂruﬁ-‘dnm?w ) = Diesign the substation
@ does in each mwﬂrmlghl Tdmw“::e components.
haze forecasting elecirica uation criterio where - equi and
® R lood growth, mdditicnal slectrical perfom p, ’:ﬁ'm
« Using the BO/20 copadity is needed. « Energize and
Model and community = Arquire property, cusiomers ko the new
engagement 1o locate easements and permiting subsinfion.
potensial sites. and perform feosiility ond
due diligence.
Haw the PUD Inform: Involve Consult:
partners with = Wi will infarm the = ‘W will imvolve impocted = We will consult impacted
the community puilic theough stakehaolders in the site stakzholders during the
‘community meetings, szlecticn process through design process through
rnailers, emails, media a s=ries of meesings ond o series of meetings and
ard website. commurications. Communicaticns.
In partnership,  ~ ‘We will provide you with = 'We will =nsure shokeholder = We will listzn 1o and
ourpromisety  Dakanced and frequ feediock & considered oonowledge concems.**
yau informaotion. and reflected in decisicn

4 Residential oocupancy —

Modern increased energy needs:

4 Household Applances

mioking.

home office_ remate work, # Technalogy & Al =44 utriakion MrOgroTT Brmot ooy TaE IR

# Growth and development # Entertainment EW:E‘:S:;

#4 EV and Blectric Charging : ::::u'z';u" :ﬂ:‘*{:ﬁim:“: SUBSTATION
S st - PROGRAM

Chofon Cownfy MUD oy princiools Jovcicpod’
by for infcrncional Asscciofion of Pubiic
mm
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Hydroelectric
Dam

Existing substation

v,-“ "‘"rv““!"

Proposed new
substation will
redistibute

electrical load

Existing substation that has
reached 80% capacity

B

CHELAN COUNTY



QuEsTiONS?

CHELAN COUNTY



Manson Capacity Observations

k@_ * District planning guidelines
o monitor three levels of
capacity limits:
* Transmission
x L : * Transformers
v “ * Distribution

=
)
—

) " | . * Load forecasting shows steady
growth in the Manson area

~+ All three components in the
area are nearing ~80% of their
capacity thresholds

* These conditions have
triggered the need for
proactive planning under the

Substation Program
P UD.4
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Near Term Capacity Improvements

1) Construct short-loop

\ i ; 1 transmission line

4 _ e _ .« Enhances reliability by
S ) enabling power switching
o N \ : during outages
"% N
3 At ~2) Install additional power
| X ! \ 4 transformer

.+ Existing substation has

sufficient space

3) Upgrade the distribution

system

* Double-circuit new feeders
on existing distribution lines
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Long Term Capacity Improvements

s

3) Upgrade distribution line to

transmission line

* Efficient use of resources
and brings poles up to
standard

e

4) Acquire a new substation

somewhere in Area 4

e Addresses long-term
capacity needs and improves
system reach

5) Construct a large

transmission loop

* Provides redundancy and
aligns with standard utility
practice

Manson
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Stakeholder Engagement

Goal: Engage key stakeholders and
explain the purpose and need for the
project. Use their feedback to refine

our message to the greater Manson
area.

e April: Reach out to key
stakeholder groups to describe
the project and proposed
alternatives.

e Mid - April: Begin broader
outreach to greater Manson area
— email and postcard.

* May - June: Initiate contact with
directly impacted stakeholders.

* August - September: Public
meeting.

o ®
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Typical Timeline Years 0-2 Years 2-4

What is the PUD doing? * Load forecasting Identify and score potential

* |dentify the need sites

* Plan for Phases Il and llI * Acquire property and land rights
How is the PUD engaging * Inform stakeholders * Gather input on potential sites
the public? * Public meetings, mailers, media * Stakeholder focus group

INFORM INVOLVE
Our promise to the We will provide the public with We will ensure stakeholder
public* balanced and frequent feedback is considered and
information. reflected in decision making.

*Based on the International Association for Public Participation (IAP2) Spectrum
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BUILD

Phase lll

Years 4-5

* Design the substation

* Construct the substation

* Connect and energize the
substation

* Obtain feedback on design
* Neighborhood focus group
* Post-construction follow-up

CONSULT

We will listen to and acknowledge
concerns.
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QuEsTiONS?
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