
Electric, Water, Wastewater Rate 
Proposals & Outreach Plan

August 19, 2024



Why we are here

• Review rate approach
• Residential customer bill examples
• Discuss financial drivers
• Consider other rate items
• Confirm outreach plan and schedule

– Board approval of outreach plan requested
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Proposed Rate Plan

• Continue current rate plan an additional 2 years 
in recognition of rising operating costs
– Resolution 20-14424 established annual rate 

adjustments through 2024
• 4% Water
• 4% Wastewater
• 3% Electric (Incremental revenues held in Electric Rate 

Support Fund)
• Proposed rate adjustments effective June 1, 2025 

and June 1, 2026
• Allows time for Strategic Visioning to progress 

and inform future plans
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Stewardship of Customer Interests

• Work to protect low rates - keep increases small 
over time; reducing risk of large, unexpected 
changes

• Strive to maintain and improve reliability
• Decrease wildfire risk and impact
• Protect the environment/waterways
• Improve operations through modern customer 

and operational technologies
• Increase customer access to information
• Develop large load power supply options
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Examples of Average Residential Bills
Monthly Average Residential Bills Start June 1, 2025 June 1, 2026

Electric (Single phase) $66 $68 $70

Average monthly increase $2 $2

Water (5/8” service) $64 $67 $70

Average monthly increase $3 $3

Wastewater (per ERU) $93.35 $97.10 $101.00

Monthly increase $3.75 $3.90

Low income senior/disabled discount (per month)

Electric $10.70 $11.00 $11.50

Water $11.55 $12.00 $12.50

Wastewater $12.30 $13.00 $13.50
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Electric Rate Drivers

Average 
residential cost 

~$153/mo

Average residential 
bill ~$66/mo
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Electric Cost vs Revenue Collected Comparison
(All Rate Classes)

Actuals Cost of Service Analysis (COSA) Rate Requirement Forecast Cost of Service Analysis (COSA) Rate Requirement

Revenue Collected (2020-2024 Rate Plan - 3% Increases) Revenue Forecast (3% 2024, 0% 2025+)

Revenue Forecast (3% Increase 2025-2034)

Allocated retail power costs influenced by streamflow

Retail Gap
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Water & Wastewater Rate Drivers
Business Lines Water Waste 

water Fiber Water Waste 
water Fiber

Based on June 30, 2024 Forecast Forecast for 2024 Forecast for 2029

Operating Cover Percentage (target) >104% >62% >80% 102.4% 84.0% 90.0%

Operating Cover Percentage (forecast) 98.6% 58.2% 79.6% 95.1% 51.8% 99.5%

Cash Reserves (target) >$1.25M >$200K >$2.0M >$1.25M >$200K >$2.0M

Cash Reserves (forecast) $4.4M $1.3M $19.3M ($12.5M) ($4.3M) $17.0M

Debt Service as a % of Rev (target) <12.0% <2.0% <10.0% <10.0% <10.0% <10.0%

Debt Service as a % of Rev (forecast) 9.0% 18.5% --- 2.4% 16.0% ---

Metric being met Metric within 10% of target Metric not being met

2024 - targets based on forecast at 2020 budget                                          2029 - targets adopted per resolution
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Average residential 
bill ~$78/mo

Average residential 
bill ~$64/mo
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Water - Operating Ratio
(Revenues/Operating Expenses)

Forecast 2020 Budget Actuals (2020 -'23) Forecast 6/30/2024

Forecast 4% Rate Increase Forecast - No Rate Increase

2029 target:
100% + debt service

Forecast - 2020 Budget includes 4% rate increases 2020-24, and 2% rate increases 2025-29. 
Forecast - 6/30/2024 includes assumed 2% rate increases for 2025-29.
Forecast - 4% Rate Increase changes the 2% rate increase to 4% for 2025-29.
Forecast - No Rate Increase eliminates the current forecasted 2% rate increase for 2025-29.
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Average residential 
bill ~$114/moAverage residential 

bill ~$93/mo
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Forecast 2020 Budget Actuals (2020 -'23) Forecast 6/30/2024

Forecast 4% Rate Increase Forecast - No Rate Increase

2029 target:
68% + debt service

Forecast 2020 Budget includes 4% rate increases 2020-24, and 2% rate increases 2025-29. 
Forecast 6/30/2024 includes assumed 2% rate increases for 2025-29.
Forecast 4% Rate Increase changes the 2% rate increase to 4% for 2025-29.
Forecast - No Rate Increase eliminates the current forecasted 2% rate increase for 2025-29.



Rate Gap Takeaways

• Operating costs and investments in assets to 
support county growth and reliability continue to 
grow in all systems

• Absent rate increases, the gap will continue to 
widen further

• Increasing cost gap adds future rate pressure and 
adds risk of larger rate increases later 

• Puts more pressure and reliance on the 
wholesale market revenues, PPB, and other 
financial resources to cover costs
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Other Rate Items
Peshastin Water System Rate Equalization Charge
• Resolution 24-14873 adopted a rate equalization charge for the Peshastin 

service area such that rate revenues would be approximately equal to 
revenues forecast under previous Peshastin Water District rate plans (4% 
annually)

• Propose deferring adopted plan by 2 years, if the proposed 2-year, 4% rate 
plan is adopted
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Proposed 6/1/24 6/1/25 6/1/26 6/1/27 6/1/28

Residential $3.00 $3.00 $3.00 $6.00 $9.00

Commercial and Industrial (excluding 8”) $7.00 $7.00 $7.00 $15.00 $24.00

Commercial and Industrial (8” meter only) $600.00 $600.00 $600.00 $800.00 $1,000.00

Current 6/1/24 6/1/25 6/1/26

Residential $3.00 $6.00 $9.00

Commercial and Industrial (excluding 8”) $7.00 $15.00 $24.00

Commercial and Industrial (8” meter only) $600.00 $800.00 $1,000.00



Other Rate Items

Schedule 5 – Irrigation
• With the installation of new meters, the District has 

been able to read irrigation meters monthly, not 
limited by seasonal access and weather

• Energy use in the off-season is no longer accrued and 
billed at the beginning of the next season but billed 
in the month of use

• Rate schedule language requires clean-up to reflect 
this, with no proposed change in the total annual bill 
for irrigation services
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Other Rate Items 
Rate 3, 30, 33 – Industrial Primary Power Service
• The excess energy surcharge for industrial power consumption over 

5 aMW has not been updated in 10 years
• Per the rate schedule 

– The kWh fixed rate will be established using the average flat price as 
calculated using the Mid-C Peak and Off-Peak Futures as published 
daily by the Intercontinental Exchange (ICE) for the following calendar 
year with a 15% administrative fee added

• Propose adjusting the Fixed Rate Energy Surcharge based on 
current market forecasts for Jan. 1 to Dec. 31, 2025

Mid C Flat Index = $0.08053 / kWh 
+ 15% admin fee $0.01208/kWh

= $0.09261/kWh
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Proposed outreach schedule
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 Aug. 19 – Preview of rate and outreach plan
Aug. 20 to Sept. 13 – Public notices, including legal 

notice of rate hearing in newspapers, email, social 
media, PUD website  

Public meetings:
• Service Center Aug. 26 at 5:30 p.m.
• Leavenworth Office Aug. 27 at 5:30 p.m.
• Chelan Office Sep. 4 at 5:30 p.m.

Sep. 16 – Rate Hearing; public comment summary
Oct. 7 – Resolution seeking adoption

• If rate plans are adopted, by 30 days after adoption, 
customer notice outreach will commence

Rate effective date: June 1, 2025, and 2026



Proposed Motion

To approve the proposed public engagement 
plan and to set a public rate hearing on 
September 16, 2024 at 10:15 a.m. at the PUD 
Service Center
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Appendix
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Electric Rate Proposals
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Electric Rate Proposals
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Electric Rate Proposals
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Electric Rate Proposals
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Water Rate Proposals
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Water Rate Proposals
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Wastewater Rate Proposals
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Business Line Financial Policies
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