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Strategic Visioning Update

August 19, 2024



Next Steps
TIMEFRAME SELECTED ACTIVITY

August Scenario and crossover lever workshop, ongoing 

visioning work, employee drop-in sessions

September Customer-owner survey (focus area prioritization)

October & November Crafting formal 2075 Vision (document), reviews, 

finalization

December Anticipated adoption of 2075 Vision

2025+ Implementation, integration into business & work 

plans, policy governance, etc.  
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THE
FORESIGHT
PROCESS

“DOING”

2025+

“SENSING”

“DEFINING”

Summer/Fall

Is what we’re doing working?
How do we need to adjust?

How can we get started and 
keep momentum?

What’s happening
“In here”? “Out there”?

What do we want to happen 
& what will it take to get 

there?

What could happen?

“IMAGINING”

Now



Questions?
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