
Strategic Visioning Update
December 2, 2024



Why are we here?

• Share an update on the release of Imagine 
2075: Bold, Enduring Value

• Questions and discussion

No Formal Board Action Requested
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Update and Next Steps

• Vision document released publicly November 22
– www.ChelanPUD.org/Imagine2075
– Comments: customeroutreach@chelanpud.org 

• Ongoing review by Board, employees, and public
• December 16: update on comments
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http://www.chelanpud.org/Imagine2075
mailto:customeroutreach@chelanpud.org
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Public Website



Questions?
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Appendix
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2075 Vision Contents
Bold, Enduring Value
November 22 Draft

Table of Contents
• Why a 50-year plan? - an open letter from Kirk Hudson, GM
• Imagine it’s 2075…
• Imagine 2075 initiative and timeline 
• Trends driving the vision: Top 12 trends graphic
• Vision, Mission
• Nine goals (with descriptions)
• Implementation framework

Appendix/Bonus Material
• Glossary of terms
• Scenario summaries
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Mission
(why do we exist?)

Current
To enhance the quality of life in Chelan County 
by providing sustainable, reliable utility services.

Proposed
Provide essential services to empower the 
community

(“essential” to be defined in forthcoming strategic directive)
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Vision
(what we strive to be/do – our North Star)

Current
In a rapidly changing utility environment, we will 
provide: the best value for the most people for 
the longest time.  

Proposed
Create bold, enduring value for future 
generations
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Key Goals
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Key Goals
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Key Goals
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