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Strategic Visioning Update

September 3, 2024
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THE
FORESIGHT
PROCESS

“DOING”

2025+

“SENSING”

“DEFINING”

Summer/Fall

Is what we’re doing working?
How do we need to adjust?

How can we get started and 
keep momentum?

What’s happening
“In here”? “Out there”?

What do we want to happen 
& what will it take to get 

there?

What could happen?

“IMAGINING”



Next Steps

TIMEFRAME SELECTED ACTIVITY

September Customer-owner survey (focus area 

prioritization)

October & 

November

Crafting formal 2075 Vision (document), 

reviews, finalization

December Anticipated adoption of 2075 Vision

2025+ Implementation, integration into business 

& work plans, policy governance, etc.  
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Survey Prompts & Upvoting 
(of Crossover Levers)
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• Invest in clean energy sources to support future community needs
• Develop a more effective way for the PUD to make decisions for the 

future
• Invest in equipment, people, and technology to make Chelan PUD’s 

services more resilient
• Keep the public informed and involved by sharing details and 

collaborating with them
• Be bolder in exploring opportunities (including some with higher 

risks) that could benefit Chelan County in the long run
• Strengthen partnerships with governments, community 

organizations, and others to support a high quality of life
• Make sure energy and water are available for future generations, 

even if it costs more



Imagine 2075 Customer-Owner Survey
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https://app.opinionx.co/a703bef9-1093-42af-86e3-923d7ea53b87


2075 Vision • Directional & 
Foundational

Strategic 
Business 

Plan

• Merging Vision with 
Strategy, Goals, 
Objectives, 
Implementation Plan, 
Process Improvements

Annual 
Budget and 
Work Plan

• Execute the Plan(s), 
Performance 
Monitoring, 
Alignment
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Vision  Action



Questions?
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